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Effective classroom management is a vital component of good teaching.  In order to 

support authentic learning, teachers must reflect on their own beliefs surrounding classroom 

management, and structure the physical environment, rules, procedures and behavior 

management policies, appropriately.  “Effective teachers view classroom management as a 

process of organizing and structuring classroom events for student learning” (Wong, Wong, 

Rogers, & Brooks, 2012, p.  60).  The subsequent paper will explore this authors beliefs 

regarding effective classroom management and propose a comprehensive plan for 

implementation. 

Classroom Management Beliefs 

Classroom management is a tool that is necessary to achieve an optimum environment for 

learning.  Thus, all decisions made about classroom management should be centred on the 

promotion of authentic learning.  Authentic learning cannot take place in an environment filled 

with fear, or where individuals do not feel respected or valued.  Nor will it happen if students’ 

basic needs are not met.  This means that classroom management also has to aim to ensure that 

students’ physiological, safety, love (affection, belongingness), esteem and self-actualization 

needs are met (Maslow, 1943).  Though management strategies can vary based on teaching style, 

there are best practices that all teachers should try to incorporate.   

My teaching style is based on the tenants of respect.  I believe that we must show 

students respect, and in turn, teach them the value of respecting others.  "If you make students 

the enemy, you will lose" (Rigsbee, 2010, para.  18).  I manage by gaining the respect of my 
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students through relationship building.  They must each know that I value them as individuals 

and that I care about their well-being; in doing so, I can establish an environment based on 

respect, with high expectations for respectful behavior.    

Physical Environment 

The physical environment of the classroom impacts the opportunities for learning.  The 

seating arrangement and the location of the teacher’s desk, learning stations, resources, displays, 

etc.  all have to be chosen with purpose.   

Students are seated at four person tables arranged in a horse shoe.  This arrangement will 

help facilitate group work, and promote cooperative learning, while allowing the teacher to 

easily circulate and assist students.  All students have a clear view of the board, and easy access 

to the various stations and supply centers.  Arranging students in groups also allows the teacher 

to form heterogeneous pairings, to support students with special needs.  “Seating arrangements 

are important classroom setting events because they have the potential to help prevent problem 

behaviours that decrease student attention and diminish available instructional time” (Wannarka & 

Ruhl, 2008, p.  79).  Those students with higher needs would be placed closer to the teacher desk, 

to allow for additional support. 

There are additional learning stations located at the back and sides of the classroom.  This 

allows for choice and flexibility, without causing distractions to those students at their regular 

tables.  “These centers should be located away from major traffic patterns but in places you can 

easily see and monitor” (Marzano, Marzano & Pickering, 2003, p.  96).     
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My desk is located in the corner, near the front of the classroom.  This allows the teacher 

to have a clear view of all students when using the projector/computer.  There is locked storage 

behind the teacher’s desk for valuables and materials that might be sensitive in nature (student 

documents) or dangerous (science lab materials). 

Learning resources and supplies are easily accessible to students.  There is a student 

(mini) library on one side of the classroom, with a couch to promote free reading.  On the other 

side of the classroom, near the teacher desk, are extra school supplies that students may borrow 

and use or take if they need.  These are made accessible to the students so do not have to feel as 

if they need to compete for resources (many of my students come from low income families, 

when resources become scarce, stealing can become a problem).    

Displays are purposeful.  Procedures are posted near areas with supplies and resources, 

and learning stations to facilitate their use.  The classroom rules/expectations are posted in clear 

view at the front of the classroom.  Anchor charts, word walls, motivational posters, student 

work and cultural/student interest related décor are displayed on the walls throughout the room.  

“To the point: the effective teacher of reading uses walls as texts that tell the story of what 

students know, what they are learning, and where they might go next.” (Roskos & Neuman, 

2011, p.111).  It is important that students feel ownership and belonging within the classroom, 

they should be involved in the initial arrangement and décor in parts of the classroom.      

Room Arrangement Map 
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Classroom Rules 

Classroom rules need to be established as a class.  Ideally this is done at the start of the year, 

and students commit to following the rules they have co-created, to the best of their abilities.  

“Research indicates that rules and procedures should not simply be imposed on students.  Rather, 

the proper design of rules and procedures involves explanation and group input” (Marzano, 

Marzano & Pickering, 2003, p.  16).  Consequences and rewards should also be discussed at this 

time.  It is important that both consequences and rewards be meaningful to the students, or they 

will not be effective. 

In addition to rules, procedures and expectations for behavior in various situations that 

students will encounter during the school year must be explained and taught if necessary 

(Marzano, Marzano & Pickering, 2003).  Some examples include: procedures for the beginning 

of class, what do when you are finished, bathroom/water breaks, transitioning between classes, 

lunch time, changing for PE, dress code, etc. 
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Classroom and school wide rules, expectations, policies and procedures need to be 

communicated clearly and consistently to students and to parents, and supported by 

administration.  Possible channels of communication include: student handbooks, newsletters, 

posters, blogs, group meetings (parent meetings, class meetings, and assemblies), PA 

announcements/broadcasts, and/or one on one conversations/mediation.       

Classroom Procedures 

Classroom management becomes less difficult when students are engaged in their learning.  

Teachers play a big role in student engagement, from their own attitude toward teaching and 

learning, and the way that they structure their lessons.  “Students know the difference between a 

teacher who is there merely to pick up a paycheck and one who loves getting up and going to 

work every day” (Rigsbee, 2010, para.  19). 

The beginning of class should start with a ritual check in with the students.  Sometimes the 

best lessons can be ineffective if the students aren’t ready to learn.  “Even three minutes can 

make a difference.  You can do this by asking questions, such as, ‘What do you want to get out of 

class today?’ Teachers can weigh in with their goals for class, too” (Schibsted, 2009, para.  9).  

Each lesson should incorporate an opportunity to gage background knowledge and get students 

excited and engaged.  Lessons could be structured in a more traditional manner, where the 

teacher models the skills and provides guided and independent practice; or content/skills could 

be taught using cooperative learning activities.  Either way, learning goals need to be clear and 

the appropriate level of support must be provided so that all students can succeed (Marzano, 

Marzano & Pickering, 2003).  Each lesson should end with a closure, that reviews and gauges 
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what was learned, and provides a bridge to the next lesson.  If authentic learning was not 

achieved, the lesson should be re-assessed and the content/skills should be re-visited. 

Much of the assessment should be diagnostic and formative, for the purposes of guiding 

learning and providing feedback.  Summative assessments should vary in format, so that students 

from all backgrounds and learning styles have a chance for success.  Grading should be based on 

the student’s ability to achieve the learning objectives, not on the number of assignments that are 

turned in (not to say that task completion isn’t important, but it should necessarily be the primary 

basis for grading procedures).  Rubrics are a fantastic tool for both formative and summative 

assessments (Marzano, Marzano & Pickering, 2003).   

Behavior Management 

Behavior management is a vital part of classroom management.  As noted above, creating 

clear and consistent rules/expectations, paired with meaningful consequences and rewards will 

help manage most behaviors.  This being said, discipline should not be central to the behavior 

management plan.  Proactively addressing pre-cursors to misbehaviour such as learning or social 

skill deficits, and creating a positive classroom/school environment will eliminate many of the 

problems before they start (Hallahan, Kauffman, & Pullen, 2012).  Using specific praise to 

encourage positive behavior will also lead to less negative behavior (Marchant & Anderson, 

2012).  In addition, using low level interventions such as proximity, verbal reminders, and group 

contingency strategies (Marzano, Marzano & Pickering, 2003), most misbehaviours will remain 

manageable.   
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However, should misbehaviours escalate, or fail to cease after using low level interventions, 

students need to be aware of the consequences (direct cost) (Marzano, Marzano & Pickering, 

2003) that are in place.  Consequences can vary, but should be consistent in implementation and 

supported by the administration.   

Rewards or positive reinforcements are also excellent motivators for positive behavior, 

though teachers must be careful not to rely too heavily on rewards, or to give them out too 

frequently, as they can lose their effect (Marzano, Marzano & Pickering, 2003).  Positive 

reinforces can range from praise, to free time, to more tangible rewards like food.   

It is also absolutely necessary to plan for and support the special needs that are present in the 

classroom.  Specific behavior supports may need to be put into place in order to ensure success 

in an inclusive environment.  This means communicating and collaborating with the special 

needs teacher (or Key Contact), educational assistants, other teachers and staff, administration 

and parents.  For example, a student with an emotional disability may need to be paired with a 

student that has been trained to support him/her, have access to a time out area, and be given 

frequent breaks during group and seat work.  These strategies should be planned for ahead of 

time, and all parties should be made aware of the plan so that it can be implemented effectively 

and consistently (Hallahan, Kauffman, & Pullen, 2012). 

Parents should also be involved in the behavior management process.  Teachers/schools need 

to communicate with them so that they understand the rules/expectations/rewards/consequences 

that are in place, and they have a clear picture of the positive and negative behaviors that their 
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child is exhibiting at school.  This will promote consistency.  Home contingency programs may 

be put in place when appropriate (Marzano, Marzano & Pickering, 2003). 

Conclusion 

 Classroom management is a balancing act, but one that is vital to teaching and learning.  

By taking careful consideration of the various aspects that effect learning, such as the physical 

environment, rules, procedures, lesson planning, and behavior management, we can create an 

environment that is conducive to learning. 
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